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The Erie

Community
Foundation

Helping today. .. Shaping tomorrow




TO:

Prospective Grant Applicants

FROM:

Shiloh Turner



Vice President of Programs



The Erie Community Foundation

SUBJECT:
Request for Proposals (RFP)

Business and Operational Planning for School-Based Health Centers 

Date:

April 1, 2010

The Erie Community Foundation is now requesting proposals for Business and Operational Planning for School-Based Health Centers. Grants will be awarded on a competitive basis for those applicants who meet the program guidelines.

During 2010, The Erie Community Foundation intends to fund up to four grants for Business and Operational Planning Grants for School-Based Health Centers in kindergarten through eighth grade school sites.  These grants are for up to $35,000, and intended to prepare grantees to apply for implementation funding that will be available in 2011.  The Implementation Grant for School-Based Health Centers will provide funding for three years for start-up services and two years for challenge grants to support the general operations of the SBHC.  

A Grantseeker's Workshop will be held on April 12, 2010 at Erie DAWN, located at 2549 W. 8th Street from 3:00pm-5:00pm.  The Workshop will provide an overview of school-based health centers, the planning process, and the application process.  Please RSVP your attendance by April 8th to 814.454.0843, or emailing dbuseck@eriecommunityfoundation.org. 
The deadline for receipt of proposals is no later than 12:00 p.m. on May 21.  Mail (no faxes) an original and two (2) copies of sections A & B of the application to:




Shiloh Turner




Vice President of Programs




Erie Community Foundation




459 W. 6th St.




Erie, PA 16507

For grant processing information or questions concerning the application, please contact Shiloh Turner, Vice President of Programs, at 814.454.0843; sturner@eriecommunityfoundation.org.

The Erie Community Foundation

School-Based Health Center Planning

 Application Cover Sheet

Date of Application________________________________________________________

Organization Information

Name of Lead Organization
________________________________________________

Address



________________________________________________





________________________________________________

Telephone


(     ) ___________________
Fax(     ) _______________

E-mail



________________________________________________

Chief Executive Officer
 
 _________________________________________

Project Officer


_____________________ Position Title ________________








    Telephone (     )   _____________








    E-mail  _____________________

Tax Status:








_____  Tax-exempt 501(c)(3) organization 

_____  Governmental tax exempt entity under IRS sections 115 and 117

_____  Other (please specify) ________________________________________________
Project Information

Project Title:____________________________________________________________________

Project Description: ______________________________________________________________

______________________________________________________________________________

Primary Purpose of the Project:  SBHC Planning Grant
School District:__________________________________________________________________

School(s) covered:________________________________________________________________

______________________________________________________________________________

Number of Students:______________________________________________________________

Percent of Students Receiving Free/Reduced Lunches: ___________________________________

Collaborating Organizations Names and Addresses: _________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Source of Clinical Supervision:____________________________________________________________

Mental Health Provider: _________________________________________________________________

Primary Population To Be Served:

· Age: (expected to be served if a start-up grant is awarded)

 __  Infants and Preschool (0-5)





__  Children (grades K-8)



  

· Sex:__  Female
__  Male
__  Both

Duration of the Project: 5 Years

Budget Information

Total Project Budget
__________________________________________________________
Amount Requested From ECF 
_____________________________________________

Amount Requested From Other Funders ______________________________________________
Endorsement of most senior official:


I certify that the information contained in the above application 

for The Erie Community Foundation funding of 

__________________________________is complete and true.






(Project Title) 

Signature
__________________________

Title

___________________________

Organization
___________________________

Date

___________________________


Please mail this Application Cover Sheet along with other required materials to:

The Erie Community Foundation

459 W. 6th St.

Erie, PA 16507

814.454.0843

GUIDELINES FOR APPLICATION

The following Guidelines for Application provide general information about the grant requirements.  To assure the inclusion of all required information, please read each section carefully.  When completing, please follow the provided outline and instructions provided.

A.  Introduction to School-Based Health Center Initiatives

The Erie Community Foundation is providing two rounds of competitive grant funding: 
1) Business and Operational Planning Grants and 2) School-Based Health Center Implementation Grant.

1. The Business and Operational Planning Grants will be awarded in July 2010 to cover the costs of activities associated with developing business, fundraising, and advocacy plans; developing school, community and parent partnerships; assessing the health needs of the children served; identifying local service needs, selecting services and site(s). 

2. The Implementation Grants will be competitively awarded in July 2011 to assist in meeting the operational costs of a new school-based health center.  In order to receive an Implementation Grant, a thorough Business and Operational Planning process must be completed or near completion.  The opening of the SBHC is scheduled for the 2011-2012 school year.

B.  Background 

During the past 30 years, school-based health centers (SBHC) have emerged as effective models for improving children's access to health care.  SBHCs are comprehensive health centers, which provide medical, dental and mental health screening and treatment to students in their schools.  They are designed to overcome barriers to health care access, including transportation, lack of providers and insurance coverage, inconvenient appointment times, prohibitive cost, and general apprehension about discussing personal health problems.  The services provided are based on a local needs assessment and are approved by the parents and community.  Each community develops programs based on identified needs and gaps in services and the health center's services are unique to the community.  At the same time, specific principles are universal to all health centers.  Therefore, both Planning and Implementation Grants should be based on the following principles developed by the National Assembly on School-Based HealthCare:

National Principles for School-Based Health Care  



1. The SBHC Supports the School

The SBHC is built upon mutual respect and collaboration between the school and the health provider to promote the health and educational success of school-aged children.

2. The SBHC Responds to the Community

The SBHC is developed and operates based on continual assessment of local assets and needs.

3. The SBHC Focuses on the Student

Services involve students as responsible participants in their health care, encourage the role of parents and other family members, and are accessible, confidential, culturally sensitive, and developmentally appropriate.

4. The SBHC Delivers Comprehensive Care

An interdisciplinary team provides access to high quality comprehensive physical and mental health services emphasizing prevention and early intervention.

5. The SBHC Advances Health Promotion Activities

The SBHC takes advantage of its location to advance effective health promotion activities to students and community.

6. The SBHC Implements Effective Systems

Administrative and clinical systems are designed to support effective delivery of services incorporating accountability mechanisms and performance improvement practices.

7. The SBHC Provides Leadership in Adolescent and Child Health

The SBHC model provides unique opportunities to increase expertise in adolescent and child health, and to inform and influence policy and practice.  

Overview of the Goals and Objectives for the Planning Process

Goal:  to develop a detailed business plan for the opening of an effective and sustainable SBHC that improves children's access to health care, and supports the child's readiness to learn (the plan developed will be the proposal for Implementation funding).

Activities of the planning grant: 

The grants will provide up to $35,000 to guide each grantee through a comprehensive planning process.  Each SBHC partnership should have a core planning team that includes key representatives from a medical partner, school, mental health partner, parents, and the community.  In addition to the resources of the planning team, the Foundation will provide technical assistance throughout the planning process consulting with the National Assembly on School-Based Health Care.  Outlined below are the steps that will be taken during the planning process:
Step One: Design your SBHC

· Community, School and Student Needs Assessment

· Model Design, including services provided and facility development

· Operational Infrastructure

· Policies and Procedures

Step Two: Operational Business Plan

· 5-Year Budget

· Revenue Projections

· Revenue Barriers

· Practice Management Resources

· Quality Improvement Plan

Step Three: Sustainability Plan

· Fundraising Plan

· Advocacy Plan

· Evaluation

C. Selection Criteria for the SBHC Planning and Development Grant

Key Question:  Why should this SBHC partnership receive a planning grant over other partnerships?  To answer this question in your proposal for a Business and Operational Planning Grant, please address the points below:

1. Demonstrated need for access to primary health care for children in grades K-8
2. Strong collaboration among primary care provider, school, community, social service agencies and parents

3.   Demonstrated community support

4.
Service to a vulnerable population (e.g. medically indigent, low income, uninsured, inner-city, etc.)

5. Services will be provided in Erie County

6. Demonstrated ability to develop and implement a business plan

D.  Eligibility Criteria

Public or private non-profit health providers serving Erie County that are willing to assume a leadership role in this school/community partnership are eligible to apply for funding. Health departments, hospitals, and community health centers are examples of eligible applicants.  The close working relationship between the school and medical partners must be clearly documented in the application.  Awards will not be made to individuals, for-profit entities, or school systems.   

E.  Timeline

· The Applicant Workshop for the Business and Operational Planning Grants: April 12, 2010 at the Erie Dawn from 3:00pm-5:00pm.  

· Business and Operational Planning Grants Application Deadline: May 21, 2010

· Site visits to each applicant will be conducted between May 24-June 4, 2010 

· The Business and Operational Planning Grants Award Date: July 2010  

· The Request for Proposals for the Implementation Grants Available: March 2011  

· Implementation Grant Application Deadline: May 2011

· Site visits to each applicant will be conducted beginning June 1, 2011

· Implementation Grant Award Date: July 2011

Services need to be implemented at the beginning of the 2011-2012 school year.
F. Duration of Funding

The Erie Community Foundation will fund Business and Operational Planning Grants for an estimated seven-month planning period. The planning process is expected to be completed prior to the June 2011 deadline for the Implementation Grant Proposal. Implementation grants will be supported for up to three years of operational support and two years of challenge grants, contingent upon successful implementation of the SBHC.

G. Use of Funds

Business and Operational Planning Grant funds may be used for (but not limited to):

1. Consultants

a. Business and Financial Planning

b. Health care system expertise

c. Fundraising 

d. Advocacy

e. Community Engagement 

2. Project Director

3. Local travel

4. Meeting facilitation 

5. Leave time for teachers to attend meetings
6. Supplies
*Overhead and space costs will not be supported for Planning Grants.

H. Evaluation

Business and Operational Planning: A completed business and operational plan will be considered the deliverable for the planning grant.

I. Materials and Technical Assistance Provided by the Foundation Upon Award of Grant

The Foundation and the National Assembly on School-Based Health Care will provide supplemental materials and assistance to assist grantees during the planning and development process, such as:

1. Background information on SBHCs

2. Additional information on the planning and development process

3. Examples of SBHC models

4. Business Planning; cost modeling

5. CQI measurements 

6. Desired health outcome indicators

7. Suggested policies

8. Standardized procedure forms

9. Regular meetings for grantees planning school-based health services

10. Additional technical assistance may be available from NASBHC as needed.

Business and Operational Planning Grant Proposal Outline

The following three sections (Proposal, Budget Narrative and Required Attachments) must be completed.
A. Proposal (Section A Limit: 10 pages, font no smaller than 10): 

1. SBHC Opportunity

Describe the opportunity or need for the SBHC business and operational planning effort.  Why is this school(s) needier than others? What is the current availability of health care for children in your community? Are there community health planning or policy issues that are relevant to the SBHC planning and development effort?

2. Goals, Objectives, and methods for the Planning Process

Describe the components and expected outcomes that are likely to emerge from the SBHC planning and development effort, i.e., the business plan and services provided.  

3. Collaboration

Describe who is involved in the SBHC business and operational planning effort.  Include a list of collaborators in the effort, from each of the collaborating agencies, the rationale for who is the lead agency, and who will staff the work.

4. Qualifications and experience of applicant organization

Describe what experience and credentials in the field prepare the organization to successfully administer this program.

5. Community Input

Describe the process that will be used to obtain community input in the planning process and how the information will be utilized.


5.  
Evaluation and Data Collection

Describe the data available in the community and school district, which will be used to evaluate the progress and success of the SBHC.

B.
Budget and narrative for the planning effort:

1. Use the provided Budget Request Form to summarize

2. Describe fully (limit 2 pages).

Please document the percent of in-kind time being dedicated to the project by the grantee and collaborators.  Grant funds can be used for consulting fees.

C.
Required attachments for Lead Agency (Without required attachments, a grant application will be considered incomplete.):

A. IRS letter of determination of 501(c)(3) status or tax-exempt status under IRS sections 115 and 170.

B. Most recent: a) IRS form 990 and b) audited financial statement

C. List of the lead organization’s Board of Trustees, including name, employer and position title.

D. Copy of the current operating budget.

E. Most recent annual report.

F. Curriculum vitae of the project officer.

 If you have questions about the proposal process or your project, please call Shiloh Turner at the Erie Community Foundation at 814.454.0843.

	Revenue 
	Total Revenue for Planning Grant 
	  

	Income generated from services (please note if this is billed or collected income) 
	NA 
	NA 

	Government grants & contracts (list separately) 
	  
	NA 

	Grant request to the Foundation 
	  
	NA 

	Other foundations' grant (list separately) 
	  
	NA 

	Corporate donations (list separately) 
	  
	NA 

	United Way or other campaigns 
	  
	NA 

	Individuals' contributions or membership dues 
	  
	NA 

	Fundraising events 
	  
	NA 

	In-kind resources and contributions 
	  
	NA 

	Other (specify) 
	  
	NA 

	Total Revenue: 
	0
	  

	Expenses 
	Total Expenses for Planning Grant 
	Amount Requested from Foundation 

	Salaries & wages 
(list separately by individual for the project)      
	  
	  

	Fringe Benefits and payroll taxes 
	  
	  

	Consultants (list separately for the project) 
	  
	  

	Professional fees (list separately for the project) 
	  
	  

	Travel 
	  
	  

	Equipment (list separately for the project) 
	  
	  

	Supplies 
	  
	  

	Printing and copying 
	  
	  

	Postage and delivery 
	  
	  

	Rent and utilities (include telephone and fax; only new costs will be covered by any Foundation Grant) 
	  
	  

	Other (specify) 
	  
	  

	Total Expenses: 
	0
	0
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